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TEACHER INCENTIVE ALLOTMENT: KEY 
DECISIONS

1) Will your TIA Plan include all teachers or a subset of teachers?

1) Does the money stay with teacher who earned the 
designation or will you utilize the funds to boost 
compensation among other teachers as well?

1) Developing a system for determining teacher designations
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Designation Minimum Score
Master Top 5% in District

Exemplary Top 15% in District

Recognized Top 30% in District
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Hemphill ISD
System for Determining TIA Teacher Designations

2021-22 School Year

Eligibility:
Pre-K – 3rd Grade Reading Teachers

4th- 8th Grade Reading and Math Teachers
Algebra I and English II Teachers

Measures for Designations:
T-TESS Summative (50%)

Classroom Student Growth (50%) 

To calculate points:
(T-TESS Summative Score x 50%) + (Classroom Student Growth Score x 50%) = ____ 
pts

Example:
A teacher has the following data:
• T-TESS score= 3.58 x 50% (1.79 pts)
• Classroom growth score= 4.26 x 

50% (2.13 pts)

1.79 + 2.13= 3.92 pts

*To be designated, the minimum score should 
be a 3.75 or higher.
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Calculating the T-TESS Score in Hemphill ISD
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T-TESS Formal Evaluation
(1 time per year by a campus administrator)

The district will utilize the 
T-TESS Evaluation Rubric as designed by the state.

For each of the 16 indicators, the teacher ratings will be calculated using the following metric:

Distinguished= 5
Accomplished= 4

Proficient =3
Developing= 2

Needs Improvement= 1

All 16 scores will be averaged together equally for a cumulative numerical rating between 1 and 5.
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Calculating the “Classroom Growth” Scores
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Eligible Teacher Group Classroom Growth Measure

Pre-K Teachers (Reading) % of students who met or exceeded expected growth on CLI 
Engage

Kinder Teachers (Reading) % of students who met or exceeded expected growth on CLI 
Engage and iStation*

1st -3rd Grade Teachers (Reading) % of students who met or exceeded expected growth on 
iStation and STAR Renaissance*

Grades 4-8 Reading/Math Teachers
Algebra I and English II Teachers

% of students who met or exceeded expected growth on STAAR 
Progress Measure and/or STAR Renaissance (Reading)*

*If a teacher administers more than one assessment, then take the average of the two scores.
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Calculating the “Classroom Student Growth” 
Score
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% of students who met or exceeded 
expected growth levels

Student Growth Scale Score

Less than 31% 0

31%-40% 3

41%-50% 3.25

51%-55% 3.5

56-60% 3.75

61%-65% 4

66%-70% 4.25

71%-75% 4.5

76%-80% 4.75

Greater than 80% 5



● Cost of Participation:
○ Candidates pay a $1400 cohort fee to ESC 7 over two years

■ $300 due June of each year
■ $200 due October of each year
■ $200 due March of each year

○ Candidates pay an annual, non-refundable $75 registration fee to NBPTS
○ Candidates pay for the 4 component fees ($1900 total)* to NBPTS 

(payment plan available)
*The component fees will be reimbursed  to candidates by their district upon 
submission of all 4 components and required certification status/score 
documentation per TIA.

ESC 7

National Board for Professional Teaching Standards

● NBPTS certified teachers qualify as “Recommended” regardless of 
District participation

● Programs to assist:
○ ESC 7
○ BloomBoard



National Board Certification Support



Questions?
We look forward to serving you

on your National Board Certification journey!

Competency-based professional learning embedded in clearly defined 
pathways for career advancement accelerates learning and provides the 

greatest potential to truly improve student outcomes.

Ray Weaver
Senior Account Representative
ray.weaver@bloomboard.com

281.620.2492


